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“So, we had to either build something again from 
scratch or find more of a software-as-a-service 
type approach. Not wanting to be limited again, we 
chose the SaaS route, this time seeking not only a 
solution from a data visualisation perspective but 
as a service provider one as well. 



Jumeirah Hotel Group stays 
InTouch with data across 
borders and time zones

What happens when your company’s growth 
outpaces your ability to analyse data?



That was the challenge facing Alex Lee when he 
was Corporate Vice President of Revenue 
Management and Distribution with the Jumeirah 
Hotels & Resorts Group. He’s now Chief 
Commercial Officer.



"At the time, we grew from 10 luxury hotels to 26 
in about three years. Suddenly we were no longer a 
regional Dubai-based operator. We had properties 
in different markets and time zones. 



“When we had 10 hotels in Dubai, they were 
sitting on one business-intelligence platform, so it 
was easy to compile reports in our home office. But 
with a new hotel in Shanghai, several more in 
Europe, yet another in London, and so on, it became 
a real challenge to aggregate our data and report 
on it in a timely manner. 



“We were growing but with growing pains.”
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InTouch: Scalable with 
custom solutions

“Before, we had a business intelligence platform 
that had been custom-built for Jumeirah. However, 
we had problems with the ETL: Extracting the data, 
Translating it, and Loading it into the platform. It 
turned out that our in-house solution wasn’t 
scalable, particularly across time zones and 
borders. 

It turned out our search was 
quite difficult because there are 
very few options in the business 
intelligence space that provide 
such an end-to-end service.”



InTouch had the right solutions 
to meet our business needs.”

A seamless approach to 
data analysis

“For a solution to work for us, it must do four 
things: pull multiple data points and consolidate 
them, navigate any required business logic 
calculations, and accurately replicate the analysis 
daily within a set timeframe. InTouch does all that 
seamlessly. 



“Among other things, our offices now receives the 
same set of reports—no matter how detailed—

from each one of our properties—no matter where 
they’re located—every day at the same time.”







InTouch has been specialising in understanding 
hotels and—more importantly—hotel data for more 
than 20 years. Turnkey solutions easily extract, 
consolidate, and visualise data from hotels’ 
property management systems. Analysis becomes 
more timely, trends become more apparent, and 
decision-making becomes more fact-based and 
efficient. 



Which is why more than 2,500  of the world’s 
largest hotels trust InTouch to gain insights from 
data, and actionable intelligence from those 
insights.



“I’ve got sales managers speaking to clients with 
varying analytic capability,” continued Mr. Lee. “I’ve 
also got revenue and pricing analysts who devour 
analytics, spreadsheets, and numbers all day long. 
InTouch, has helped bridge that gap and foster a 
culture of fact-based decision-making.”



“Now we have one platform with dashboards, 
standardised reports, and self-service analytics that

resonate with multiple levels of users, from 
sophisticated ones to entry-level users. We’re able 
to take an FRA approach. In every interaction with 
the system, we start with Findings that springboard 
into Recommendations, which in turn serve as the 
catalyst for Action.
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Not just business 
intelligence but decision 
intelligence


“What InTouch allows us to do is have a single 
version of the truth. Everyone is coming from the 
same place with the same facts. Making business 
decisions has become much more efficient. And 
because we now have a greater breadth of data, 
we’re able to discover new insights and findings, 
plus look at our business more holistically. 



“All of which helps us to reinforce a culture of 
informed decision-making based on data and 
insights. Putanother way, we now make 
decisions with confidence.”




Alex Lee

Jumeirah Hotels & Resorts Group
Chief Commercial Officer

+61 (7) 3255 0401
intouchdata.com/contact

Ready to get I with your data?nTouch 

Book a product tour to see how decision intelligence can 
empower your whole team. 

Book a product tour

https://www.intouchdata.com/book-a-product-tour

